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Nations and civilizations . , .
Do not prosper, or even survive, very long . . .
If they can't provide the fundamental pillars , , |

Of a knowledge-based economy.

Mind Map — Your Map

o D baE

I hear , | Know

[~

2UNT
q]

* IR WA KNI

| See , | Remember

o Janwadiarin audtnla

| Do, | Understand

Your Dream

itinue to invest primarily in |
ugh two-thirds of the global
y & knowledge economy.

not mvest in, or attract, sma

not get particularly concen

TheEye TheEar TheMouth

6 Y A %)
dn1wn13waaYg E}I‘U{[ﬂ ﬂi%ﬁ%?ﬂ%

adifyanlng Jganmlng Teana nnanwiniaes

TN 'II."IIIhI.l.| l-rlnl
3w 'Iﬂll'lﬂ nniu \.IH

I“'HI" TR TIRIR TR

www.glocalization.org

PDCA & CQl

Your Dream

WARATTUATTIT LU VB e

ihn 190 ijn 200

www.glocalization.org

Aamarlan sjaiudiona wily

/,

Matenal‘ ‘ Method ‘ ‘Envnronment‘

o) A P i
‘ Causes i%} ! Effect



http://www.glocalization.org
http://www.glocalization.org

\ﬁwmﬁ

~
a2
iﬁm%ﬁmﬁzﬁ

‘1\ AnLz9tdSaunay
=
s N\
'ﬁﬁm%iﬁmﬁa LN

— Ny N

|

1nTeIoANAR INONTIIURTUZNNAINAR
= o a oy
Tag A.A5.1N369ANA IYNAANA

Mind Map by an.1szamnassal uausind

) mMane— _
- / [~—Link
CAv / )
A nﬂsﬂs:yu//’/

concept of Mind Map (R)

www.prachasan.com

b

)

v o A &
156 wIanoned

/

a
\ INURSLDYA

Subject
of Mind Map

dangy

picture

Fannuiranles

IUTWANNAA



http://www.prachasan.com

a = = a _ Aa o I3
mIaatd3aunay MIAAILATIIEN

[ [

a U
n3AauNrI

a 0 6 = = =2
mMsaaBenluna uaadnsaNdunang 29
RULHIAIAILRETaLRAATS96 9

=2 & 2
ugasiannulngs ansunk 39

AUNBHIMTUBINIT U INDE

= P < o o N
UEAINIANULBENLEN YoIdD wpzanuinasdaaluiFasnnuisznvle

- a R
agmua‘qnamnam{l W ﬂ'ﬂlﬂﬂiﬁ ﬂ'ﬂ&m%ﬂ m‘mauéu
“&I']Elﬁ\'m']iﬂ?]ﬂﬂ&l

:

- P 1. nundun
NITAARILAINCH

ada & &
uazanunalaniiaduluanein

NTAALLULY 2. AUANFUA

6. nuangin

waan 6 Tu

S

3. nuangen

ugeatisnnuLsyLdula
anuauysol Jsmansianufesshs 5. vaunfdien

FyIRLAzANNAR LR 9 uquuaa‘lmi

a a
4, wuanFnaas

| [

a 6 a
NAAFSIIEITIA nsanlszgne

uaadfanurIng laanazauuIn 39
wnofla gHaN1ILIN
anuiulananslunsvaniuuacdszlonl

msaauuuvnan 6 Ty m

(Six Thinking Hats) nsfnanIAn msﬁzlgmnms msAaBenagns




o A . - o 4 4 Aa a J 0
‘ﬂ‘ﬂ‘ﬂﬂﬁﬁﬁﬂaﬁ@ﬂ’]ﬁﬂﬂ mﬂﬁmﬁ@ ﬂﬁum%ﬂﬁmﬂﬁﬂﬂ AT.FINY Yam

Mapping Tae nn.alszanassal ueusing M.P.H. CMU

/ \ \

4

(FrAN\) o
38DITN ( ﬁugmmamauma

-

IS NUIUO NN

hk\t
o Tad A 1 ' caa

RANNLIARDN VIUNAINAAD I RUNIIUTIG

n a _n
[Lr1312

ﬁﬂﬂﬂ’]W‘Yl’Nﬂ'ﬁﬁﬂui NIV WV DIRN Y

ﬂizaﬁw§uj ANUTITY

‘\\\\\\§§‘¥ 4_——’,/,///




nanMIGaeNBINNNsaEUT 1oilauuinig

___ vivilaanen
nwNLlam fladudniiug
fudszneuton L8 Dol 1Ly N Lo Rk RAURIU
S T e dauuunanuo: dxlizneu F R,
Taifishan
1
D)
C' > MIFANDUNA
Here and Now FALLLD T T WAANHIZI
uetadin-Aailaatiu iieluauian fanuueiioilaeti “
-
@

jﬁ@“[ A - %‘__:3 fimsanmldan

Lnaa - -
LINNUTTIN = = = = _ = QALY

: FRLLLLL SR ST :4 ToATanudnts  e— AigmuLFaone 1 -Ame it :
NFRNIUN S ) AMUATWBNLAIN (Akin)

'|
!

DRRING- HIWA FII08

S RN ~ AAMNNANNTT
TAaWNNIDN afiuz-fud doidy = - o @ PANNT - ANHKIINNY
ﬂ'ﬂl-l-]J]JLﬁH'ﬂ_ﬂlIﬂH LRS- aan FIRMUUDTINTYRINHWLLG :
daunwiad e lpii lanudnis o

ARFIO - NN NNT0A

A [y

715990 AT

Nl - snwilamn

VNI EITHON

2 PR AALLL AT fANViE - laLiauanng

ANMNUSNVNNRNY

ARMUURE I AT 155 - anwdiunnal

ganFuaNNITeiuet

770 - MAUNY

ud Lo ldansnailado

Todlanuinns.mmap - 20/5/2547 - Prachasan Saenpakdee



— K

Mapping by Mr.Prachasan Saenpakdee

=< gj o)
0. Hnasdnou

LAz RV

=1 (% o
(1. Andumdaa)
=S a v
}f% 8. finn1399y

9. Finisanles

(10. dnnsdian)
\

R 89)

n3zuIBNIIN WU YUY

s\ =
LWIAR WN.USzLae 22|

U

)3

v%%%/

B. Hndaan-38Tun

( =4 a v ]

T



Your Dream

(-3 ¥/ a\
sanstawiaenisdauuy 4 ga

G!‘muu Analysis

Synthesis

untegvanaa 4 0@

Synthesis

\\ A2 AR

Twinj

o adming /

Ters

o '
Wl 3!3"‘1 BATTATS

Analysis
System

' 5 d =
gaavniazr @i filszrau

. il5zLAUMWAN
\Thesm/

Anmilady




Brainstorming %
ATTIEAHAH =
Program Chart

unufiiduaaun idadule Flow Process Chart %
uwhufamy nalunszuruns =7

| Process Decision

+ Matrix Data Analysis

uwHuEIM I svdona Gantt Chart
wnuafivaud 7

{ Matrix Diagram
wHUEHLHNIAY

Cause & Effect Diagram
WHUHAR L ARLAZHA

—

17 wSaafininda

Problem Solving
Devices

~ Arrow Diagram
WHUAgNAS

Check Sheet %
wHUaTIIHRY 7

+ Tree Diagram

LT TR Y] Pareto Diagram
MRUEIR Tl 4
{ Relation Diagram
WHUEIATHTHAUT Graph %
LEHuUAfNTIW

+ Affinity Diagram :
LHUENANIA T Scatter Diagram %

LNUAIATN IS0

+ Control Chart
VHUASAILAN

{ Histogram
wnunwER lauwn Ty

17ProblemSolving.mmap - 11/8/2547 - an.Jszaassnd usudind



ﬁmmmﬁﬁﬂ

10



ranasdsznaunsiuaua Mind Map wuonguuas w.a.v. as.indu 3uins

Mind Map ® w84 4w vindad  lunsliaundssne

30 v 3w mnlsa

THAKSINOMICS MIND MAP

s$alemalasms shaulviauau

-§1 CEO

(] 'FI'i]EIJ”'H"I ATTHE YW
ML REI "IEII"'!T

{ﬂ%mhﬂmm%m LHAZMIUIMNIIANT

AANUIUDIAUIU

fudidenms

H

-VC Funds

® - < = 2 = = 4 - TOP
SUURUUMIANUT WIANTIN vANT e 1A Teosa R3N Ma AT g AAAUIURSRY E

- Incubator

NINUUIANTIN

30 v wm¥nwmnlaa
Urnudnuenanda
Urudsnidnina }

a3zt TBLL UGN }

/' PM's Mind Map  \
nTTHan I T
\ Tiiuaseeababin

saasnlvidezinea ne 1 Hulsinadivhe

- ulligAmvine waziaaadiy

¥l lassaaniugm

- USuumunmamiiv Lawizn

VANDRRTIHEIN TS|
Tt |

AL VIURNON

{ U¥ulsslassaani

o &

1NULad NI

{ U¥ulsslasaanguene
ASEAN
{Asian Bond } ANOANONUITNT
ﬂ/

Inosna

!

UL Y BT TR N
LA WA

auFnu o s ng

MIAaNANY }
mMIlazntiawdsanu }

USudseszuumsdinmn }

auFnullazinu fuedan

Fashion city

The Best and The Brightest }
ahedsan Inglvi v Fesuviema sousd

NUUFUUDORINUNTITN NNANDATN Computer Lﬁamws%

Lﬂmmna@ - —
i sufioumsznvand
X Tasams

-

/
Goal

LNUNY

Famsidounnundlan ‘
audinausnniiyansgsna

11

PM's Mind Map (2).mmap - 17/7/2547 - Prachasan Saenpakdee



FRIAAERUL

MBUREL] ZRHMITTELLY LITHULITIATT FELTTLE
LITHELE WL o
AT . E] FLRRTLLELL
SIsAleuy LOMS = - -
&1 ZREUT . LUneu - | FUAREMRLILE
I ey BBLELITY 1
TIA] AT SRLEA MULLERE
TLETT GLEITE MESTEMYLL R
REE] AELALLY
21nynd uonreziuebiQ
ML O LI, T i
MLLEZLIURLHELL U LI FEETHAL TR ain)nd arelodod
[RUIEL
: i E] SRRUMELLTE A =
] W MRI4ra : cl~eemineyft
LIAR LI FLErE _ ML T L IE LB
2k WMTELTE LA AL ERIEIL LML -
MIEFITILL LUK, SOINONISHVYHL QILETLREL
bwze e geLuep R TTTE LUEE
Nujbec LY T :
v o P LA LU HEEWILLUMLIEBI N
U] 8pISINQ MM INO spIsul Hifti . -~
NELLEEEURE| L LT BE IR TIEE
Abayens opn _
PRI
CRMBRR[TERTHLL
MLLMLBRARLLRLT rujrersicLy
BIHYMELE
LLULLLERIfILLY
usznip-3
BLRLIL] 1] JNLERL
i JUBWUIBN0D-]
QR BRIECLILALLT MUBMELUNRE 1] FEMUELALLLLUNTE BEMEILELATE]]
T .
pLrvseLEeD FUTITUFRRLERE LAY R LELISE]
BLORIL LULIKLT

WL AT AT LR L MAHTAEITE R,

U] LnfB(

_|_.rr_ LIMURREETTL

BULTIE D T LT UL Ble| dew pulwi
MEBER RS LIELHL AL T A7 M, EGH
il wiizc L Erer, rer Lot G L

A H.IL




m_._..m..ﬂ.i.._..... .m._.._.w.u...m._ ~enb] LR AR ] mﬁz vEE tRE 1.t..u. ?u__.“._..\_.._ SR AR, _..“.__n._._. r

NEfs ANERIL -
_nF-h. KL

LRARIALEUT LR

T
ToLiusen n:.:h._:rn:_u _.WSH:_.EFEE__...H
_u_ﬂ:"_r___
_..F_n__.h.:.w
cﬂ_nﬂ_ﬂ_ r:._ _n.-u_n._.uh._._..E
npru -
LT B 15 B [,
Ty
— r _.F:am_.:_.__wﬂ_m;
uoneziuebio Rl e
paseg epuaby \ol\
- — ;F.h,_....F_.._._._.._.cwm_._..wF
CLLIHLE AL LY

" uonezIuEBIQ YIoMIBN

\S_Fa:mo/

>mo_o:;owh oueN n_mwswr___ﬂ: rm_r_..

\OI\“

>mo_o:;owh _S_m_o

" rom
- FEHBERE B

itk

~ ABojouyda] oig wid
T LI HR
BT AR LU e ;aq.q_.._:

NLLLH LRI

NLLLL B LTEH

/’E.nr._. ,D_.S_...EE_
— T — — —
HLWLET ] [LE IR LT

7 =Eam:ﬂmwnﬂ.

L ZRGN

\A PALL b b

LET T TR TTTT

—rm_.-.F:Fu.F.:F._l:
LEELURLUAMBYELY
oM
AELESLELURCLILLBERNE
_— O
3JUBUIBA0D
CLMEMLLLE RL FELLE — —
FFC?DEC—.“—-—AE—F—HJ | F.EF. _.HH 1. 1L
NLPLIALLUCREAM
KEL LS AR 2 £ (L[5 ALY
XN, (O]

mo__\,_oz_mv_dfk
sLURLSNEDRD 7
BB pgE Tepeuiiengg,
- _H_._. 4 _‘_E._‘EE_.EF_.E_._, o
NLELATLERT

SIN & S19 Rty

-a..H_l_.r_-a.._ 1] Ln —.u.w.:.w EELy :n:"_lF:

JUBWUIBN0D-T
LLIL R LRE

rﬁ_n_. [EELULMELT
HLELERTATERN

ELURLEMEG M) EE BUALBNIRLIER TR ECL

13



COT
COT coT caT

COT
COT COT
CQOT CaT
COT
caT COT
cot caT
cat COT
cot COT
COT
COT COT
COT

COT

COT
COT caT
COT

14



BUREAUCRACY IS THE ENEMY OF TALENT
BUREAUCRACY uwiain "nguassrineu”

WaKAALANTL
AW HNUFITIU

ANNTALLTRaa

. ; \afauin
daduladn . VA NIA ATV a59aTIeINTu
dardindiuis Uarnwiuefelaida fiautiudamsilaouulas
aaunuaanila Work team

ANTILADSULNY
Improvement team

Integrating team

Network Organization
WaAN Internet

dmaulaouuas

andfAadquednaiy
funagasonan ffinavdnsuuuLAZazine doauaug uivrimg
(Focus) M3INILNLEIU
Wiln UG UntinwAflgm ansauya Any dmsuanilaouisous
AIRTEUUTIUNS
wiflaupaaia’
29enITedE NI NIUIALEN
uinmMsinugIuavAns ieiiulummmeau
A15319AUUAN WA UE IANIHBIVUIN
vinnu'ldviula Outsourcing Aadmau ﬂi:ﬁaumﬂnwuwwum
FIUWTUULAY NMIAALEIILDY
9ANIHLY 3zNRUMS

wiflauiilu Office Lienduy

daviite3azng . 1 nani 1 nangieandin
faeasoAsa o NANTIIN LU nawi 2 Afyanananouen
dassioieiating aassialame it 2 ddfoynno
Internet wl& auszuu nawi 3 witnnuihasn
AAN2aY Ideas

iazsunmani
Insnvas
auuwnnmdalys
NARDLLUIANNGR

FIUNU

P AVANTLUUSIANITAN LA

Bureaucracy is dead

uaausy UL (A1) . L,
= P AYAAADINFLILUY
AN 15/8/2547 - v29
QECRul] aTuds
Farinaou ifia Communities
i e i of Practice
‘Laigiaguilaiauantin SR
Wealth = Resource X
Technology
- AN NN ITUVITN TS
Asdfsulsruu
VNP4 NN
512115 lne o
FRHLRAUBIAU windulan3suia vlmim 2
annansnde Microchi ni Tufing
ianFotne v avAnNSLLULU
21385331 Microchip 312NN LA
#5199 mumiﬁaﬁuﬁmm
#51919u Microchip fiu flatan FUNNT
Auaviy uuamaNaNTUY
AMLENDAA
Tasvasvisciia kLU
NTNI6 LEARCDTLD diaviay
W@uwWIn a$nszuueiu UNRIINH
ANUAUII NG SEUNANLATRTURUL
Judiauninmana adwsioy (umints
P wsziiaguunsTAIM vt fiia
A5
‘Livflumenis 35 Kill szuuayms
ladaadeynindu Jack Welch flaman aa
AREN I IGT ) Ts0us sue
wiviludiaya foluas A&enu
anuivlnaiinannauia R p—
suilszunas

G0HN LU NN

bureaucracy.mmp - Aj. »AD20OEAAs 4E'AN; O

15



TINRIIU YILUUNRIU

PV Yield @NHOA | AM READY EOEAR¢6OAOOAADREEAS )
Ma

NANAINUAR T pp'ng é’A A|»A'DaOEAA3i a'E1AN|’O

filauazmsnsyvindilu " “ vinouatnofidna es

v93 fidus ' Integrity dndeBuasauiviniiau
1szanadlan umun:J ‘Iﬂjo?,zf Democracy \ Ll L L
wanLUEUGaUS liniiudndiedaudu
A'ldwsang duilssanuu 7

‘kl agudalavineu

SuRarausanas I usadInl — I AM RE’S‘DY ] 1atifuia

ili 3, i s Activeness % Saati
ague'lé Accountability LFINRANMITUINAUS N U Anatfuaiu

Qs (-] A 1 =3 2
aagaula TN AUNIITULNALLNUAU Vit uLliegn
BEUINRAANAN

16/8/2547 - v6

fidanIsN AaLE9TN
lidaie

svtiulssdangnn R Iokip)
WAuAIaIIAN Efficiency ns9nAcauy
WinanaasldunBlseanau
N19nNEl
fadulunannns myla
17937131

K

O

Relevancy

5rulanlsuaiuianasedusgunu

glocalization@thailand.com 1 6


mailto:glocalization@thailand.com

Dlgltal Economy Bevet vl ol
THAKSINOMICS

Digital Economy #imn: ks |

L Spirit of Time

‘ AuddrmRaniueis
-ah:lval';iw.!rmﬁ'z'u,!.i.l:i.hsa%i'zma4

;‘[ aﬂﬁhﬁuu?

- e
TEAsaaT I liva st Ha i

winaagy 10-15 '.I.I'!'i.lj
| e webpage Wi

_ -
Internet aznmsl
YHRNTSE B ES |

_

in 1.4 3z o
‘ = [ 'l.‘n:us:l:-,ia‘:iuﬁu‘l.wuj

Sinansiiale
LSS Tudiaa unrasmns
. [l |
msvdaaudag _—
| 3:fiunafu 0 nﬁ’n‘iiﬂi‘miﬁhnﬁutrET
| dowia Soluti 3 ﬂ;ﬂﬂ;ﬂwﬁ
dowiat Solution | _ |
vl il a | BillGates
\ ﬁ'lﬁ"ﬂd!-ijii { Digital Nervousj
_ Winner | __system |

[ d;uil-ﬂ UEEAE B

S —
wiaTaiaddasin |

fainmadnsEnliua |
| diemnss |
L maTtuiaddiana

| dsswalusday
L urraka st ndiua

\ 4:1u'!.wmrmal-um.‘ﬂuj
| ERTTer [T TIN0 5T ]

— - —
Intelligence Interface
- - N A - - - - —

{ mu&ﬁ‘u‘aﬂ"lmtluj

1A
|

J Virtual Reality _

R E R T-THTE Tl E

B . On-Demand
— Nn-Deman
[ Digital Economy \ MAMEYI Smart Biue |

Lo M / . Pulse Energy |
‘ ai'aa'i'maua.l;mu'hu [ ﬂﬂnﬂﬁdlﬁﬂaduﬂ'ﬂl’j
LEe Tyl T AUk RAD LT IR T
e Lo T
Fj"lﬁﬁuu'ﬂamﬂiﬁﬂu‘lﬂ ‘ ;12(50 lﬂﬂﬁj
S ————— | wostavie
‘ Download azisydn p— -
MR EEAR g i
il | nseladunzngf ‘
. ANTHIE
‘ n*l'ﬂi"lu"l‘qﬁun*l'ﬂ.‘iﬂuj : -
B xaﬂujiaa:‘sﬁ';mL | | audnadoatiari \
ﬁﬁ;lﬁ;u:uﬁ e 7111-111;@ T
| avsfinunted | | iy Learning
- Organization
1““‘1‘5!\]11\112}141'14“ Liiiiii o
\ uhenaaiuiiag | aaasgTi
o [anatégmtin ]
\ Nﬁ'mﬂ%‘m?‘mnmﬂ .
| CEETIET | ar-n--.u?:|:a.:1-a=1-a=|'|-‘.iﬁ
_—— fAnilnHa Ay ‘
AnazAas=Ton -
‘ doafana ufRoan Esanadueiin ‘
_

. . TunrsiSoda
z .
\ TR TS L ERTE - T b i1 .

_ . AFUIAETY AT UTTR ‘
[ p51ETasi Asann: TS
L Knowledge Economy -

e — Andfind B U ie
G indssalue Tusdudun ‘
‘ T nmis -

17
Mind Map by Mr.Prachasan Saenpakdee



uuamensiadesseunnugniaiu ICT City Mind Map lao an.dszenassal uausdng

E-Saan Software Park
Animation town

Tas9m3 Virtual OTOP

Tassnmssaasu ICT lussfie

1IN
NTRINU MR FIUTONALITUINTS

UNNNA )

:

E-Industry

ValLhiu
ICT City

E-Commerce

M9l azaNIzaNa A
ICT City 19 Jan 2004
Sofitel Hotel Khon Kaen

ICTCityKhonKaen.mmap - 20/5/2547 - an.dszanasiod uaudind

| E-Government

One Stop Service

Electronic document

E-Service | | Hardware for service

‘ Kiosk 24 hrs for people
faasuviesfiuld ICT

Smart Card ="

database

aIsT o

E-Education

-

E-Society H

I-Community

(_Shared Information

- Province Database

POC M Province MIS

Mobile training

IT People ware " f WIS
( WenuHaaU
. e-Learning adilyandanu
E-Library 4
dszanaudngs
(g wau Computer
School Net
Broadband
a3 TN Yianu
Labour Hub

Wenun Software 1adludszine

Software Open Source

<slﬂﬁ Software gnnguine

1a3rnpaaNi LA SN T

Community CIO

Broadband Internet Access .

ML Insdwvidiugu




mMsianataiete(grdanuuida a.n3oednd 1a5aeddnd) Mapping lap tndvnsdszanassat usuind

.
tszinaeng

WRIVBIAURIU

WRIVDIUATDUNY

103978V UATDUNY

WNUATDUNE

33 - dumou

Uszmow- Uszman

ivsdiu
wnan N\ 93-33
fgundna

unang A A UIRT
UANBAANIS y
- BBIN NN TR
ATDUARNNNITHU
uaniapudiena
mMainfisiiona
nITeY .
R — NIINDLLNS
ANANTDUNN ‘
FINAuLtaNa .
) ” uuutonm
SHhanesgudona

% WasAaT 1A T

% JTUUNIRDENY

m;

IMS-dayazinians

...' ° -a

/2 =
/l.,g) NIFINILLHWN

7
% A28

9z

2 Hlenhs

§ thazlnha

tazsuetinls

Network Management
NSRRI DY D

nsfnASaaduS lng
18/8/2547 - Rev. 38

€L <> mamisumnm

Fanmlaseing

lasSuRiawavasls

. ~
Fifiumniala

LLa@dUY]‘U'W]an'NVLS

vin@ui luunum

1szann3onn
szan

tszanighduile

. uanidasuilym
RNNUN

S P=) U [
!‘w NNILIUWININNH

diatinugunind 1 aser

PINAIRINASHIN W anIAu

NetworkMan3.mmap - 18/8/2547

iiluag

ANAUDU

AN —
WNANIDIND

. . Wamszuy
Woannunesdns »
Aauuau



dazundan nadszidudnumwuaainauuiwms : ande wlesdni : Productivity world : U1 8 atiuil 46

f3Ns1 HANNLTDNHLAGONN

1eNa1TU52NaUNTUSIENY UL /inauia nsaiolau A1afe fa Ao sz wnAnnApIcIN

W.9.1U. 21113 W.e. 2522

Mind Map by an.uJszaassnd uauing gz fenwazewlademyiin

asunsneg 7 Toadi fanunsanddan st

whauhdn g1y wingaer _Ssdudla$lddnun

o = & i .
deanuiFusay daaidati

auiasw 10
mauhenisl  oaily awan Aanuihladeswiiluitedagn 4
Finwalldawa ifiaenmdnla  sa0n 02 | fapimiaasaan 7
6 fleedfiufiv deedfivnu
fonueanuaadiond  4ouiinaly
59935y AenuaulineaseaFudu
fdanumansnasunoesiiudau 1d SuA%me nig Baen
fanunog
TainuzhluwSouvar lua Tu $gguu uloms .
¢ g  Neanwdula
- ) Twwmad 7 ) 04
DTINE @I
minms wiesdumn  suiymn P T Yaans  Aenwssumosaula
g

Aladasin

e w3edHa Fadgmum N3

Fladunmsdiaduamuanuiuaic

Jau $8nmsud luau Sadieyaa e R T LN

iﬁ]ﬂﬂiZN’lm HIDANHNDA ﬁ@]@]’gym@]’]

AUYSasin 7 3
NRUTUANAAN

vioUslalusy

dnspaniunsiIouinnuaaaniauan

FMANMAUNIEEN maam

Sadudm  dAmsdeszidougndes liibvedouaudu

SAInFIONTNUL

Sundm  ameausslalumasouilien

FaNuLeNAYRIAY tnadaem

A suaianauetnudnd

UWildanaaHsTif 7 damdndm

fmansadsiaramua NN duasa

inFaNUmM
A aszniniudiveain ludszam
Tilauuamadudn  39nda el Aeeuasle

20

WUIWNs (3).mmap - 5/8/2547 - an.Uszusisal wauing



=]

UNRUINIRINFIONG 1517 5 &1iin
Tap tndunsuszanasanl uausng

audElnousuaiilaangsng AT T Tivhmpaauaden
Y faafi iy Trsrallymdsan
nffly e (PUBLIC MIND) | Mo
Snnniu | ienswluadilaanine Taiviunndaufivom
#ia ﬁmu&mJ 159 ladann
LAWK ey
wswailuan | Geduluiyanalne ditnng SenfE iy \utlazan
THAI MIND it
SnuHUAULAA ( ) N _HHLEND
o o i v3laaunuss
Bousmsiwasuudas dNgN N
- . #hlalveuuusing (HEALTH MIND) el
uaasawmiulng )
| N auaauad | 1o
Tsiannau Inofiules o - -
. o - N nauiias . Indanm
dndasansniulng

gaumlumsasgunw

o = o =
FAHA LFHA S &

AANINNILE D

(nn.UJyzpiaTIe)
inuftulas

siindszansdlae 1Spuiareadia

LRUDANNAALIAU >

WenuaL - ,
Snnyeu
WHUARLNUAU — {lydrasdsina o
LNIINLR I DU S . d1lnwalieq W26
. WJusuniiavesivan ing .
FmaRau I > (CIVIC MIND) dind UszniiaNamé
, (GOOD MIND) e e - . R
LANAN . filnierd | SAnIausIsNING
o Dedtuluenusnied .
Tsinenuon ) — _sinalng
e anaif iflana nataaau lmmedisen
mamTiamamam  aniuthuiesdiuay aun ladasimms a4 .
vt lvidinge ) — Wudunisvesivan | nMavwnandwsan
| GRANGRGEIE KR TE i1V
21

fianssuSaNadsaNd. mmap - 25/6/2547 - an.dszanasial uauing



LAWNAIMNAR

22



=
- e
,‘,3 9 )
z 4 D
® = >,
o 9 £
Q) o, e
o L 5 % O )
7 73y ’) U) ({e)] 1 ";-' " \"?
< . ®© W o 9 5 “ %
o, % 2% mz £ 8§ 3 2 48
Q. 4, e 2 = ~ ) ~ (;)\. 73,5
>z B =z ®u 5 9 o Y w e o
C) // - 2D = o (&) — (= l\" oS ©y
0. B a2 @ B 2 = o < & R)
7% < 2 < e o) = ~ C 2"
@) QL Q H D o O s S o 9 9 %
e S, % % 2 R DE T 4 S S NS %
7 . S, DL @ P < C S S e L&
) 9 %o a2 e 5 o= £ o0 R o @ Z)° >
< D o T n 9w 0O =2 9O W L 07 4
7 / 7> V)‘ ) —r_" = S \(:, (:) . &)} N
O- /ff) s /), ; K D N c_,J "%
\ '\‘1[’- /‘//.)v 0 X7 ‘3 :_:)\ (\g
Crong, Yis,, (@ o
‘"_1( . 7o S\ (‘\ 7 (\ O ¢ \‘)J
/V/{j/, 0(/.\:1/.\ 24N e e QO \29
Co Vor.. <4 AoV LgurS®
" NCanit ji.Shoy, 22 NG ¥ guides
Circuijt damO”’ HPDiric \g,s\‘:\o\g_v' oting 9
= Sr: '(~ B . . . “r OU .‘;. e B 2 a
atior VIRV E I EERUEIAUIERED  Eietching ideas and plans
anize m mpopact analvsis
\Web page Ofgﬁi‘-{a\% any people... Vg, /trrj',”"'y SIS
= L AR e Vel SSeniyi
C (Od\‘)‘” X (‘)(O\"_\‘:) l-);£,\: !I i”. 'tJtlon
N P et TRt Uy, ter, 2 g
Y(c}d N \Q} 2) /)_5, J. f[‘)ai
of07 @ e s Sy, P, MVag
w (6 CR \ SR S Q¢ "¢ Y, . Ny, =3
2 OV L9 9o a5 S @ B 2 OPR 2%, %, %
ol QY 0 gt P S D@ g Q0 D[ YD % %, S S
\| 20V W 2 \’)\’J TS EELE 12w Y 9, ,,//// G
' S A DS 2 9% QX L Y
et QD EETE F g h D s G B Y
J \(:;:) /\(/U' r*(’\ Q Q CT « ‘:) q [s% {\) O/ K<)
@G T 2T BB D 2 B P
7,2 Oy Oy D . = <o O () < 9/
< RS~ R O T . o & 9 4.
S5 Jgo2 532 e s R S
‘) .’3 ig >. o S = $:¥‘l ()] ’)) 4y
f & < m 3 3 3% = B
S 9 =2 2 5 35 3 03
& = o) ) o (N S
J) =~ ~\ — = 0
&’ ~ o ) )\ A
-~ 9 2 = "} -ﬁ‘.
E fT s 74
~ — "Q U’)‘

23



Hnrluiiann aNoviny-1

Fnw319me

NINTIEN

UHUASANNGR

Rkt

Mind Map #aaspe dlaurla an Aud law an.dszaa sl usuAng

Arte/Scienza .. Fasdu
SHANDNN s
Taififidusa

RG]

Curiosita aafane /18

ki

Corporalita

ElaiciTa g7 Aud

de-u Anad

U dynyy WU THOE

WT Leonardo Da Vinci ANNAAWANA
duruiia L 21/5/2547 - Rev. 10 Bould / adwssa
) — MaNHLALITIDY N ; -
muslmy-uau COI’lneSSIOI’Ie Dimostrazione hoasetinu
aurmn/ nlaizous
iusom Hauaay

leonadodavinci.mmap - 21/5/2547 - an.dszaassal uauing

UUFIUANNIN

BafuanNg

Sensazione

UGN

nusiaaNNTiaLL i

Your Dream

o FTow{la Madienarsaniuain 15 wwieu
1452 Caterina msaniuanithulu
wyjthudng udanilsse Anchiano lndies
Vinci @huileudn o Sase Ser Piero
da Vinci ifhuiniygitsedes

24




Your Dream

4 I o a
o Inil yau u ydangu ieill 2485
=< a A A Yo A aa
AnulSyesh uaue lasunesation
a a [ a 4
AMUIAING MEIBINOY AdAMaA3 LAz
a P o v A a o
enenansna il meiinumiadenu
I o :/' o s o A
o dwinyaduiweslan Jaoniuioe
I ] { o
Buzan Centres dluniinsauinim
Y A=
HUARNDUTY

www.mind-map.com

Your Dream

Mind Map Laws

These are the brain-reflecting foundation structures of a Mind Map.
The more of them you follow, the more effective your Mind Map.

Start in the centre with an image of the topic, using at least 3
colours.

Use images, symbols, codes and dimensions throughout your
Mind Map.

Select key words and print using upper or lower case letters.
Each word word/image must be alone and sitting on its own line.

The lines must be connected, starting from the central image. The
central lines are thicker, organic and flowing, becoming thinner as
they radiate out from the centre.

Make the lines the same length as the word/image.

Use colours — your own code — throughout the Mind Map.
Develop your own personal style of Mind Mapping.

Use emphasis and show associations in your Mind Map.

Keep the Mind Map clear by using Radiant hierarchy, numerical
order or outlines to embrace your branches.

25



http://www.mind-map.com

Your Dream

How To Mind Map

. Turn a large A4 (11.7" x 8.3") or preferably A3 (16.7" x 11.7"), white sheet of
paper on it's side (landscape), or use a Mind Map pad.

. Gather a selection of coloured pens, ranging from fine nib to medium and
highlighters.

. Select the topic, problem or subject to be Mind Mapped.

. Gather any materials or research or additional information.

. Start in the centre with an unframed image — approximately 6cm high and
wide for an A4 and 10cm for an A3.

. Use dimension, expression and at least three colours in the central image in
order to attract attention and aid memory.

. Make the branches closest to the centre thicker, attached to the image and

‘wavy’ (organic). Place the Basic Ordering Ideas (BOIs) or the 'chapter
heading' equivalents on the branches.

. Branch thinner lines off the end of the appropriate BOlIs to hold supporting
data (most important closest).

. Use images wherever possible.

. The image or word should always sit on a line of the same length.

. Use colours as your own special code to show people, topics, themes or
dates and to make the Mind Map more beautiful.

. Capture all ideas (your own or others’), then edit, re-organise, make more

beautiful, elaborate or clarify as a second stage of thinking.
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Uses
Learning

Overviewing

Concentrating

Memorising

Organising

Presenting

Benefits

Reduce those ‘tons of work’. Feel good about study, revision and
exams. Have confidence in your Iearnlng abilities.
’Lmﬂmmamaﬂmnluﬂmmm mI3uuntsie Wensatufin wdhnauwn

‘Y]‘LI‘Y]’J%LWE]&E]‘LI

See the whole picture, the global view, at once. Understand the links
and connections.

TrslumifauazuasmMunNvedFasT vty MM anndyiNa A
adaNULAIT Y AN
Focus on the task for better results. Using all of your cortical skills

attracts your attention.
MIAUTAINUTEEUAIIRB AL NN T IEN N B TINTAININ S

Easy recall. ‘See’ the information in your mind’s eye.
Sifp) ﬂluﬂ']ﬁ‘i'}ﬁagaﬂnmi

Be on top of all of the details for parties, holidays, projects or any
other subject.

]
=

MIIANMTUNFGIBANUZFEZAIN 1TV LL@iLaﬁJvLﬂﬁ’Jﬂﬂ’Jﬁllﬁﬁll’liﬂ

Speeches are clear, relaxed and alive. You can be at your best.
mMynsuRulumathiaue vie maessamaiamaiiausadnsiaain i

a Ada A
ANAN UTIADTIN

Communicating

Planning

Meetings

Training

Thinking

Negotiating

Brain Blooming

In all forms with clarity and conciseness.
nresfiszansnwanndu das Mind Map

Orchestrate all details and aspects — from beginning to end — on one piece of
paper.
mMIMuNwidlEnTa wuunszenmis s lifniin

From planning to agenda, to chairing, to taking the minutes ...
completed with speed and efficiency.
NMIWURKMIYTETY Buniwuan1s maim ey fan s ieSesuladadnd

the jobs are

3eRntan a5

From preparation to presentation they make the job easier and much faster .
nlIauld mmeu(ﬂawuaamsmsmmms‘lﬂaummsmLaua mnl%msmmumwu vlwmmn
gumm

Having a method to analyse thoughts — almost a ‘way-station’ for them.
msﬂszqnﬂ%ﬁmmﬂwmmﬁ@ Lﬂumaaanlmammﬁm INAUINTT

All the issues, your position and manoeuvrablllty in one sheet.
msmsﬁnﬂasaammmumwmmamwmﬁmmm"nuwm muﬂuwmtmamsuaamw yad
ﬂzyml,muaamw

The new brain-storming in which more thoughts are generated and

appropriately assessed.
Lm‘a\mammmss“@muamuﬂs“aﬂﬁmw Lﬂui‘”llll amanlumsﬂmmummﬂ@mmmuﬁmn

NANMIEANRNDY
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Developed by
Prof.Joseph D.Novack

Cornell University(1983)
web diagram

Explore knowledge

v, X
B
N 2

Word 2 Know

consist of Node

explain relationship

Description

Understanding of a
Body of Knowledge

Explore new Information
and relationship

Access prior Knowledge

Gather new knowledge

Apply to real life

Web mapping
Mind Map
Concept Map

[RGEERELI

Knowledge Management
Mental Models

Active Learning

fAendiag

Generative Leamning

Information Processing
Constructivism

ANATAIRUZ AR

JIUMUFUMNN

Share knowledge and

Information
Written Document
Web sites .
Design strucure
Web search

Multimedia Presentation

Concept Mapping
(Visualize Thinking)

Problem solve options

Prachasan - v8

Problem-Solution Map
Process Development Map

Persuasive Argument

Characteristics
Research Topic
Narrative Story Line

Type of Maps

Spider Concept Map
Hierarchy Concept Map
Flowchart Concept Map
Systems Concept Map

Landscape Concept Map
Multidimensional Concept Map

Categories of C Maps

Inspiration6/7
Mandala Concept Map

7

Software Mind Map

Process

udde

Preparation step

Focus for ratin
Generation step

Focus Brainstorming
Sort of Statement
Rating of Statement

Struturing step

Representation step

Computation of Map

The statement list
The Cluster list
Naming the cluster
The Cluster map

Interpretation step

The Point rating map

The Cluster rating map

e For plan
Utilization step

For Evaluation

MindManager2002
MindMapper3.5

Tools

localization@thailand.com

Drawi k
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Color pen

MindGnius1500
Axon2004
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Groan Softly

Turn Over & go

Open Close back to sleep
other eye  eye again Major shock
tS(;:tirr\T/]ous Alarm clo_ck
Check for light rings again
leaking through
your eye lid Wife calls

9-1-1

Stretch
& yawn

Pull back
bed covers

Morning

Alarm
Clock
Rings

Groan more

loudly
Open
eyes
Light?
Pull back Close eyes Reach for light switch
bed covers
Pray to sun Knock lamp Tun on light
Situp Stretch  god to turn to floor v

inbed & yawn  on lights

Groan look for flashlight
Open eyes again

Situp in bed
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Reach for

Alarm Clock
Snooquunon

Go back to sleep

Push snooze button
on second try
Late for work

Alarm rings

second time Getéired

Curse Algrm Clock

Nudge
Wife

Hit Snooze Button
Go back to sleep

Alarm rings second time
~
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Glocalization Training Center
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Glocalization Training Center
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Glocalization Training Center
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Glocalization Training Center
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Good will
win

}

What isthe
<— writer trying
to say?

children
; w
H What happe:s a V\:]ho arte th;:-
Arrival at in the story*~ characters?
Professor The Lion, the Witch and the
Kirke's Wardrobe by C.S. Lewis The White
i Witch
A Where does
the story take
Peter place?

! Winter becomes Professor
Dls;:?r\]/ery in The Kingof Kirke
of the . e ;
Narnia Narnia
Wardrobe ! sacrifice Tumnus
The Land of
Narnia
Adan Professor
Kirke's

houseq 5
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What
causes
changes
in day
length?

What causes
the changes?

The Question Whesl @w

Theones|
think | can
answer

Is the change
the same dll
over the
world?

What causes
the changes?

In summer, |
go to bed
when it is still
light.

When | come
home from
school now, it is

almost dark.

Thetime
isthe
same, but

thelightis
different.

Doesthe

- same thing
Is the change happen on

the same all other planets?
over the

werld?
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“graphy”
means
"geo" means - hi
earth in Greek spmet "o
written down human life

G eogr aphy or recorded
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continents

mountains
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How to use this template
1. Enter ideas about various parts of your story into the appropriate symbols. You may start
anywhere. If you need help, switch to Outline View for additional ideas.
2. Decide what happens in the story and enter the events into the symbols associated with
"Event Sequence". Rearrange as necessary.

3. Use the Note tool to add notes and begin drafting your story.

4. Click the Transfer button to finalise your work in a word processor.

Benefits of using the Fiction Writing template
The interwoven threads of character, plot and setting are difficult for students to replicate

without help. This template helps students see all of the attributes that contribute to good story

writing.

Background

Traits

Background

Traits

Setting
Why isthis
| character in the|
story?
How does he or .
she view the Description Effect on plot
— other
characters? *
Why isthe
) What setting
L | didinguishes important?
this character
Why isthis from others? *
h in th .
@ @ ¢ ar:::;er;nt y How does it
ik affect the
How does he or Chalra:terls and
she view the their actions?
other '
characters? How doesit
affect the mood
What of the story?
L., | digtinguishes :
this character
from others?

49

Aot ] Event sequence
of
What doesthe Every episode in a story should
main character have apurpose: reveal character,
move the story forward, set up
want? ; > .
future action, show conflict, build
suspense, etc.
] Conflict
What standsin
the way?
Event sequence
One
Two
3
* Three
4
What happens? Four 5
Five
What happens?
What happens?
What isthe et h
effect of this yy—— What happens?
is
event? What h ?
effect of this . a happens?
event? ghat |?t:§
ectof this What is the
event? )
effect of this What isthe
event? effect of this
event?




How to use this template

1. Replace "Your name here" and other placeholder text with your own contact
information. | Your name here I
2. Continue personalising the topics by replacing or adding text. Be sure to spell
check your work.
3. Click the Transfer button to finalise your CV in a word processor and delete any
unnecessary text. Contact address
4. Have a friend proofread your final draft.
Benefits of using the Curriculum Vitae template | I
Ph
Students are often required to develop a curriculum vitae. This template helps one number
students organise their education and employment information and provides a
framework for creating a CV. | Email addressif available I
t - end dat - L
Statdde- end date Objective »| State here the type of work you desire in one or two sentences.
Position title/Organisation or business, |
Town, County
= School name, Town, County
Responsibility 1
| Year of graduation
Education
Responsibility 2 Responsibilities:
= School name, Town, County
Responsibility 3
| Year of graduation
Work
Experiences
Start date - end date =1 Skill1
Position title/Organisation or business, | Skills & Skill 2
Town, County
= Skill 3
Responsibility 1
Responsibility 2 Responsibilities: [ Achievement 1
Achi nts
Responsibility 3 Achievement 2
Interests = |nterest 1, interest 2, interest 3
References
available upon
request
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e Mind Map® Learning Center
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Them Galleny a8 dznsdszanassal usuing M.P.H. (Chiang Mai University)
: Ph.D. Candidate (Development Science) , KKU
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Lulz WanEnssnWusansuaanidsniaifiaguawdoninuauniu
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mobile : 0-1661-8579 (24 hrs) fax. 0-4332-4071

Mind Map® Knowledge Center
Learning Center for Learning Society

by Glocalization Training Center
dqudflnavsugfifgyeyrgarna

Mind Map® fluie3asnaaansiiiaunisaiinlan uazilszavalne 1aa Tony Buzan

d-Mind Map uwdazasnisdseenedld Mind Map® Tuausieg Tae an.lssangssel uaudnd (d-Mind Map viunafvas'ls) o
important : ndngasausunsiisuunuiianuda Tas an.alszanassal uausng M click here

file://C:\Documents%20and%?20Settings\Acer\My%20Documents\WebManagement\MindMap...

ﬂs:’iﬁmmLﬂuuwa\nm}lﬁmmﬁm (Mind Map ® history) click here
(Usgipeudluan 1as A'luu Wala ado'ls)

.uAAaTilAmdiasdu Mind Map ® (Leonardo da Vini, Tony Buzan, a.gauan waaiud) click here
(lastiinfiu Mind Map® , tasaangifiay, Tudsamaine 1as'la licence ausu)

nﬁnms'uaamm‘]uuuwuﬁmwﬁm(Mind Map ® concept) click here
(aufisy Mind Map® fiwdnaisiugiuacne'ls )

naﬁygwuﬂaamﬂﬁuuuwuﬁmwﬁm (Mind Map® Rules) click here
(ngiugrulunsidisunnuinanuda aglsinedaciinlviuiu)

aufuFasanuda (Faus 10 Aa, Tadlauudnns, Msdawuumann 6 T, msAauuu 4 aa ) click here
malszandlinmsdaunnuiianudaluausiaen (Apply Mind Map® to Real life) click here
ghatvunuimuaadiidinudiaiia (Hand write Mind Map®) click here
ghatounuianudaiauiaaTilsunsuaanfiaowas (Mind Map® by Mind Map® software) click here
Favduq MAmdiasfunnuiauaa (Concept Map, MindScape) click here
ansalildtumsidisuunuitanudaluanlszam (Maudinsia) click here
Tilsunsuranfnimasililumsifisuwnuiiauaa (ndnaisuasTusunsy/gaiauTilsunsu) click here
s¥nauasasdin ianswaunuaninnliliindnanw click here
auinladatudasaasmsinunuitanudaalldou click here

ansallunisdailsyyuiaali Mind Map® Software(Projector/Printer/Pointer) click here
dasmsausunmslisuunuianudaldlvug fasaausudusgaiuluwulétng (Training Mind Map®) click here
M3l Mind Map® tunssvauanav (Brainstorming by Mind Map®) click here forE pdf file
FauiGassmmsseananadsle Mind Map® click here

WHUEIA9UA wae unugfiauda (Fish Bone Diagram & Mind Map®) click here
wiflauvdauaneviuadne'ls ??7?

Mind Map® uan3guue’ w.a.v.a5.indea s click here (23 wmnau 47)%
szaunisal an.ilszanassal uausing wau Mind Map fvihifiaussuna
Mind Map® hsnszuiunns Balanced Scorecard click here

msdansunuasEausuuufidiusinéae Mind Map® click here

Participatory Learning Process - PLP by Mind Map®

msseend Mind Map® 14 luau/fHaaasumanasnieg (Who use Mind Map®) click here
(¥n@Fau dafinm a1ansd d15121mMs Yngsda Wnasfias dszanau)
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" anuAad s ugin powerpint pdfﬁIeE click here hot download

uruiauAafuLHuRIGul (Mind Map® and Tree Diagram) click here '

Mind Map® Aun1susyaunnoununuufidiuiu (AIC) click here
draula Bag AIC fiuanug audasnsiaus

duauAauIanttu Mind Map® 1ag an.ssanassal uauding click here

¢hating Mind Map® #idinuainTalsunsu MindManager X5 E click here
mMsliukuiaudalunniufinznaainmsanuniloda Mind Map® for Reading Book click here

msuszenelds Mind Map Tunisiamisiiionagns (Strategic Management) click here™

A Tuy

ivfl ausyraTrinin M6t (Winouatiia- ivriaya www. org wiiiu)

Glocalization Training Center
e-mail : izati i

Fax : 0-4332-4071

Mobile : 0-1661-8579

copy right © 2003-2004
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Determine purpose of writing

Research audience/reader

Preliminary Work

Determine document type

Create document template

Focus on subject of writing

List ideas randomly without stopping

Stress quantity not quality of ideas

Pre-Writing Brainstorm Ideas Do not try to order or edit them
Include even wild ideas
Letideas be triggered by word
association
Put ideas into meaningful order
Qutlining
Produce a structure/outline
Writing Fill in content
Edit
| Restructure
! Presentation
Format
Embellish

Writing

MindGenius viewer

Allows you to communicate to e-mail file

others Printouts

Export to MS Office

Creates professional documents Also can save as MS Word

Document

Powerful, easy to use, edit,
embellish, restructure, format,
features

Notes editor lets you fill
in the content

How MindGenius helps

Structures and links supporting
material for easy retrieval and
access

Creates outline

Write subject of writing in centre

Draw branches from centre to show

e.g. standard headings
main topics

Visually structure/cluster ideas

Branch off similar but related topics

Use colours to show related topics

Aids brainstorming and records
output

You can record preliminary work

‘ Title: Writing | Author: Gael Ltd. | Draw No. 1.0‘ Rev. 1.0‘ Date: 1/9/2004

Page: 1 of 1L Company: Gadl Ltd. ‘ File: C:\Program Files\Gadl\Y gnius\Sample Maps\Writing proce&ymap‘ Appr. By:
60




F Clear goal

Project Manager who One leader
can motivate the team

Cautious planning

Breaking down the project into meaningful
and manageable components

Allowing margin for error
Crisis management

Cost-effective

Taking risks
Internal: among Resol
team members esolve

conflicts
External: between teams,
execs, customers

Make educated guesses

Provide praise and
constructive criticism

Handle change

Ability to

Fierce global competition

International organizations trying
to establish uniform practices for
managing their work

Projects and services have
grown larger and more complex

Sophisticated customers demanding
higher quality goods and services

Exponential technological growth

Downsizing (i.e. fewer
people to do more tasks

© 2001 Mind'g,f

Project Management.mmp - 1/22/2002 - Mindjet Team - info@mindjet.com

Project
Management

A project is a temporary

endeavor undertaken to
achieve a particular aim
Every project has a definite

beginning and a definite end

Projects differ from operations in that
operations are ongoing and repetitive
while projects are temporary and unique

Project management can be applied to any
project regardless of size, cost or timeframe

Application of knowledge, skills, tools
and techniques to a broad range of
activities in order to meet the
requirements of the particular project

Processes involved

Organizational approach to the
management of ongoing
operations sometimes treats
various aspects of ongoing
operations as projects in order
to apply project management
technigues to them

information systems

Financial services
Legal services
Construction
Healthcare
Education

Training

Art events
Virtually everything
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Ca||},ut — Map back to Needs Assessment
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Assess Training Needs }—'r

*
*

{ Review Continuously

Cost effective

Improvement in
customer

Set achievable objectives

satisfaction

Benefits Consider Objectives & |

(Design training to meet objectives

Evaluate training
More sales volume

Reduction in defects on ‘
production line

achieved Target Audience

Identify Issues

Provide follow-through
activities when appropriate

Follow-up on Training

Direct Fee@
Make it available

Facilitate

New Training

Practice &
Incorporate
Feedback

Create
Training
Design

Propose/Implement solutions

HUMAN
DEVELOPMENT
Training Process

\

it

/

°
ool

Announce it - e-mail, voice
mail, newsletter

Translate it to the "real"
environment

Involve management

New Training
Design

Alter training materials

Incorporate feedback on
course, materials
and training style

Practice, practice, practice

62

TrainingProcess.mmap - 7/2/2547 - Mindjet Team

kState trainee goals

Develop "Best Practices"

Choose
communication
methods

Level of trainees

Identify critical
considerations

Class size
Training environment

Time constraints

Prepare course
documentation -

Trainee documentation

Trainer/Leader documentation

Sample audience

Perform the

training sessions

. . Proofread
Review materials

(_Edit
Consider feedback

Review & Trial %

Socratic method - questioning

Develop trainer skills ( Presentation format/style

| Timing
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